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Major Concerns

■ Operations and Safety

■ Design and Construction

■ Travel Demand Management Strategies

■ Project Planning, Costs, and Transparency

■ What is the proposed overall project timeline?
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Eastern Bypass and 72

■ Poor geometry of 
existing 
infrastructure  
(Rock Cut Rd and 
Little Cove Road)

■ Intersection safety!

■ Flooding and 
drainage

■ Minimal lighting

■ Coordinate with 
Gurley and ALDOT



Governor’s Drive Resurfacing 

■ 5 miles of State Road

■ Proposed: Spring 2019

■ Night-time work



Intermittent Openings?

■ Businesses experience 25%+ loss of revenue with full closure

■ Daily peak hour opening is not an ideal option – safety, effort

■ Weekly - Weekend, e.g. ~48 hours between Friday afternoon 
and Sunday afternoon possible?

– Supports retail and entertainment businesses, religious 
institutions

■ Monthly or seasonal – during various holiday breaks when 
workers are off
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Safety - Any work done while 
road is open?
■ What is proposed to be done?  

■ Slope Stability, erosion, rockslides

■ Debris removal

■ Large trucks
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Bicycle facility design

■ Study limits and termination

– No uphill shoulder / 
climbing lane between 
Bailey Cove and Donegal 
(EB), or Old Big Cove to 
approx ¼ mile uphill (WB)

■ Primarily experienced cyclists

– mainly need continuous 
uphill shoulder and ability 
to share lane downhill 
(signage, no lip on edge of 
travel lane)
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Current Bike and Greenway plans. 
Missing bike accommodations on 
Cecil/Sutton shown



Transit Options
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■ None exist to Cove in current or proposed system. 

Images from current Transit Survey



Vanpools and Carpools

■ City incentives for van leases?

■ Identify staging locations

■ Further develop and advertise commuter program
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Relevant Planning Studies

■ City of Huntsville Transit  - 5 year plan, underway

■ Commuter study (emphasis on new data for Federal workers), 
anticipated 2019

■ Big Picture – Cove: Comprehensive Planning, anticipated 
2018/19

■ South Huntsville Main Street, underway
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Our decisions are only as 
good as the models upon 
which they are based

■ Regional Travel Demand Model

■ Decisions based on volume/capacity ratio 
(measure of congestion)

■ In Madison: “The City Engineer provided a list 
of roadway capacities to be used, which 
differed from the ALDOT capacities”… and 
“were incorporated into the model”

■ Significant issues with model accuracy, trip 
generation, land use, etc. Required major
parcel and corridor-level calibration to be used. 
Very out of date.
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ALDOT “Approved Capacity” 
for Cecil Ashburn

■ Not applicable to this corridor, due to lack of signals & access pts

■ Does not reflect current best practices.
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“Using 3,600 second in an hour, dividing by 2.17 seconds 
per vehicle at capacity gives 1,660 vehicles an hour. 

Assuming signalization, the traffic will have the green light 
approximately 50 percent of the time, leading to a 
directional hourly capacity of 830 vehicles. 

Daily capacity is taken to be 10 hours of good usable time 
during the day, gives 8,300 vehicles per day for a lane. 
Two lanes, one each direction, calculates to 16,600 
vehicles per day.”



Numerous Traffic Projections 
for Cecil Ashburn
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Infrastructure project Identification, 
Evaluation, and Prioritization procedures

■ Only clear procedure 
for evaluation is 
located in the 
“Congestion 
Management Plan” 
and applies only to 
high volume roadways 
considered to be 
“over capacity”

■ Source: 2040 and 
prior LRTPs
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Congestion Management 
Strategies and Screening

28
Source: 2040 and 2035 Huntsville Long Range Transportation Plans



Congestion Management 
Strategies and Screening, cont.
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Restore Our Roads Funding
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Restore Our Roads Agreement
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RoR Agreement, continued
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